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1. Introduction 
We have established this quality policy to be consistent with the purpose and context of 
our organization. It provides a framework for the setting and review of objectives in 
addition to our commitment to satisfy applicable customers’, regulatory and legislative 
requirements as well as our commitment to continually improve our management 
system. 
 

2. Quality Policy 
We strongly believe in our people and their passion for doing things in a different way; a 
day at Aistech is exciting because passion moves us, passion is our engine for 
developing our company and ideas. 

We fly away from the routine and the Ideas Killers leaving space for everyone in the team 
to fulfill their professional objectives. 

We meant to create a project in which people enjoy each day and the colleagues' 
relations, a place to which everyone looks forward to coming back next Monday. 

It is essential for us to create strong human relationships to reach our goals working in 
an exceptional international environment. 

Continuous Improvement moves us in every step we take; learning from our mistakes is 
a must. We are committed to create value for our customers and for society, making the 
space information reachable for anyone who needs it. 

Our policy is also to meet the requirements of other interested parties and to address our 
social, environmental, charitable, regulatory and legislative responsibilities 

 

Action Oriented Attitude 

Establishes clear authority and responsibility; directs changes while maintaining 
operational effectiveness; integrates efforts between people and functions; monitor 
results; addresses problems directly and promptly 

 

Honesty 
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Act on the basis of truth, showing coherence between what is done, what is said and 
what is thought. 

Preserve the moral and material assets of the organization and its people, treat them 
and ensure that they are treated with rigor, seriousness and discretion. 

Be respectful with oneself and with others, fair and capable of reasoning objectively, 
generating trust in the environment. 

 

Leadership 

We lead in a breakthrough way. 

We look for opportunities and differentiation in what we do. 

We challenge the status quo by looking beyond conventional assumptions and 
boundaries. 

We promote invention, creativity, initiative and the risk assumed to reinvent the business 
and / or provide added value. 

 

Problem Solving Attitude 

Analyze problems with a systematic approach and establish cause and effect 
relationships increasing knowledge about the problem. 

It is able to develop methodologies and techniques for solving problems that improve 
the effectiveness of existing ones. 

Has the ability to anticipate problems and adapt and improve solution techniques in 
anticipation of their appearance 

 

Respect 

We trust people and value all their ideas by their merit, and not by experience, level or 
focus. 

We involve others in decisions and plans that affect them and actively support decisions 
once they are made. 
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We behave in an open manner, we help by listening to all ideas, sharing information and 
knowledge across the levels and boundaries of the organization. 

 
We have produced quality objectives which relate to this policy. 
 
This policy is available to all interested parties as well as being made available to the 
wider community if required. 
 
 
 

 

 


